UX Summit 2016

Design at work
“just make it pretty”

This summer, | delivered a lecture for
the UX Summit centered around
showcasing design in the workplace.

@calepeeples






Hi, I'm Cale.

creative professional with nearly 20 years in advertising, marketing, sraphic design,
creative direction, design management, web design, application design, user
experience, dot coms, start-ups, big companies... well... a lot really.






http://cargocollective.com
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YOUR ORGANIZATION

DESIGN

Design can be scary for an
organization
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Better communication internally
Better understanding of design process
More & better collaboration

Trust (asked for input vs. told what to do)

Next | outline some technigues that
can help calm those fears




Design T hinking







Desigh DOing




prototype




You’re already doing this
(well, you'’d better be)

[ Product

[A Development

lZUsers

[ Customer advisory team



Loop these people Iin

[ ] Support

Your front line. They're talking to users everyday.

[ ] Sales

Arming the sales team with near to mid-term product prototypes allows them to have
more productive conversations with prospective users

[ ] Business (C level folks)

Design elevator pitch

[ ] Everyone else



no
war room
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http://www.userexperience.co.za
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[ ] Design in public

[ ] Solicit feedback

[ ] Walk people to the wall if you need to

[ ] Hold your design review in the open

[ ] Show the work in progress, not just the “done” stuff

[ ] Basecamp (or whatever) is an “ok” solution



This is my favorite technigue. You'll
see a lot of my Grand Rounds work
here.




The purpose of the lookback is to show the crazy, ugly,
messed-up, squiggly, messy PROCESS of design.

This is not the time to show the pretty stuff.
It can be uncomfortable.

You can do it.



[ ] The goal/mission/PRD/BRD/idea/ [ ] Where you went wrong...
starting point
[ ] Why you were wrong
[ ] Whiteboards
[ ] Design explorations (again)
[ ] Wireframes
[ ] Testing results (again)
[ ] Testing results

[ ] Repeat
[ ] Design explorations
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We're here to help.
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More Grand Rounds FAQ.s R
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Grand Rounds s right for you.
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STATUS AR

Dashboard

Welcome Back, PATIENT!

Here's what's new

Patient Info Mock- Opinion

asl updated Aup 17, 2015

< Back Migraines Team

Stephen's Messages

poated Jul 21, 2015

MV ¢ Dashboard

You have 2 Incomplete Tasks

Your “Specialist” and Back Pain cases require
your action bafore they can progress. Select sither
case from the list below and complete the

requisite tasks

How can we help you Sam?

Stephen's Notifcations-- Banner Style

| ] - IJ 14, 20715

roduct Rosdmap - || Geomarks

STAUS BaA

Inbox

Sam Sample, You

Hi Gary! Unfortunately my back pain is back
s there any way we can continue with the
visit | started

Gary Williams, Care Coodir
| am sorry to hear that your
| have resumed your case

in

Slephen's Messages- S
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Big

Opinions - July 2

::]l

Notifications

® | Choose a Conse
\ e for your “Back
3 hrs ago

ey Your appoinime
V s June 12 at 1:
1 hr ago

O Help us get to
(T Ucdate vour Hes

Stenhen's Notifications-

1jul 13
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| Cther Becokmarks

Dashboard

Welcome Back, Sam!

Here's what's new

—

Patient Info Mock- Visit

eeeco |nVision T 8:00 PM

100%, ()

Settings

<~ Your appointment with Dr. Pinto has been

I‘\- . /" scheduled for September 17 at 8:00 AM
T July22at1:50 PM

Notifications

Your records are indexed and ready for your
viewing
July 9 at 10:50 AM

We have selected a physician for your
CONDITION_NAME visit
July 9 at 6:38 AM

1 medical record has been collected and 1

new image has been uploaded
July 8

Dr Nisha Patel, a Staff Physician, has joined

your team
(no time given)

Jose Barron, a Care Coodinator, has joined

your team
July 6 at 11:25 AM

Hadan

case is in

Records Colletion for your
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,J) GRAND ROUNDS =  MarkMarkison Appointment Scheduled 1 min. ago

.

) Appointment Scheduled TEm— Your appointment with Dr Smith has
Your appointment with Dr Smith has been heen scheduled
scheduled
New Message 8hrs ago -
You have a new message from Dr Smith. New Message 8hrs ago
You have a new message from Dr
Records Ready 11/08/2015 Smith
Your medical records are now indexed and mith.
ready to view.
Records Ready 11/08/2015
Your medical records are now
00000 ATET 7T 2:00 PM 100% — ®00e0 ATET = 2:00 PM 100% .. ®0000 ATET = 2:00 PM 100% .- Dr Salison Joined Your Team 1/01/2015
& app.grandrounds.com ¢ & app.grandrounds.com (o & app.grandrounds.com ¢ @ Dr Salison has J oined as your Staff

Appointment Scheduled — Sign Records Release 11/08/2015
Your appointment with Dr Smith has been P You need to sign your medical
scheduled
1 min. ago release form so that we can proceed.
New Message
You have a new message from Dr Smith. Password Chan ged 11/08/2015
8hrs ago

Your password has been changed.
Records Ready
Your medical records are now indexed and
ready to view.

Family Member Invited 11/08/2015
You have added a family member.

11/08/2015

New Team Member
Dr Salison has joined as a Staff Physician in

our ‘Back Pain’ case.

Select a Local Physician 11/08/2015
You need to select a Local Physician

to receive your Expert Opinion.

Select a Local Physician 11/08/2015
You need to select a Local Physician

to receive your Expert Opinion.

@ O 50
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Hi Mark! Here's what's new.

Your daily Grand Rounds updates “or June 12, 2015

New Message

You have a new message [rom Percy in ynur massape center
1037 AM | Kirtw*

Opinion Delivered

Your cpinion has oeen deliverad and IS ready ‘or your review
10034 AM | Kra**

@ O

Consent Received

We have received your doctor's consent to provice your seccnd opinion
1032 AM | Krasx

Reviewing Opinion

Dr. B-ein has passed your opinicn to Dr. Crothers for review
028 AM | Kk

Opinion Started

Dr. B-ein has started your Exper: Opinion
TATAM | K

-

Sce in Notification Center

Why car't | see my full case names?

41 Srand Ruunids, vour privecy is 2ur Lop ~onceri We obsure your case g nes w hide you
rerthfiable 2roterted Health irfin'maninn (PHI) fram nnwel-nme eyes Ity wnuld | ke tn spe
case names and other PHlin your emails, you may zgjust your notification satt ngs.

sent by Grand Rounds, Inc 350 3rd 5t. San =ranciecc, CA 94103
Vew Inbrawser | Nodfcatlon Settings

() GRAND ROUNDS

Hi Mark! Here's what's new.

Your daily Grand Rounds updates for July 9, 2015

Records Indexed

Your medical records have been indexed and uploaded
10:50 AM | Back Pain

Collecting Records

1 new image has been uploaded
7/9/2015 | Back Pain

Collecting Records

1 new medical record has been collected
7/9/2015 | Back Pain

Physician Selected

Your visit physician has been selected
6:38 AM | Back Pain

See in Notification Center

Sent by Grand Rounds, Inc 360 3rd St. San Francisco, CA 94103

View In browser | Notlfication Settings
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Marcela
Grand Rounds Care Coordinator

. -

r. Val Ulene
nd Rounds Staff Physician

We're here to helg

Welcome to Grand Rounds, Mar KRR

Back Pain o Messages Team

'I Wed Dec 2 3:.01PM

e Mark, your appointment with Dr. Culver has been

H OW Ca n We h e | p yo U M a scheduled. If for any reason you cannot make this

Visit Specialist

Knee Pain Dec 1 time or need to reschedule, please let me know.
Expert Opinion Also, for your visit, make sure to bring a valid photo
Mary Maryson, Ron Ronald ID (license, passport) and your insurance card.

| want to visit a specialist in person Thank you again for trusting Grand Rounds with

your care. Best regards, Mark.

‘ Sally Salison

Wed Dec 2 3:.01PM

I'm in the hospital and | need help

Good morning Mark. This is Dr. Salison your Grand
Rounds Staff Physician. | am sorry you've been
having these symptoms. | am available to talk if you
have any questions, at your convenience. | know

N eW featu reS at G ra n d RO U n d S Mark has already been working hard to find you a

We are always working hard to bring you the best care possible through ou great physician. Best to you, Dr. Salison

applications.

Click here to reply ¥

New exvnert cecond oninion flow
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Duh.

[ ] Leverage your prototype testing

[ ] Blog it (internally or externally)

[ ] Open your design review notes to everyone
[ ] Share new personas

[ ] Host a lookback cocktail party

[ ] Design Principles (If you have em you'd better stick to ‘em!)

[ ] ANSWER QUESTIONS!
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of the people who listed themselves as
having FAIR or POOR health, a doctor who
LISTENS is just as important as a doctor




Rob is 59 years old, and lives with a debilitating chronic condition. He
asked one of his specialists for recommendations for a PCP. It was
important for Rob to select a PCP who was close to him in distance,
who accepted his insurance and was a high-quality doctor.

Rob has had some negative experiences with previous doctors. He
said, “[One of my doctors] just wanted to prescribe pain killers rather
than dealing with the problem. This doctor also made awful
medication mistakes that almost cost me my life.” Rob thinks that the
most important factor that makes a high-quality physician is the
doctor’s ability to make accurate diagnoses.

When Rob searches for a doctor online he usually looks for the
doctor’s education and training.

Kelly is 38 years old, lives in Phoenix, AZ and generally is in good health.
She currently has a primary care physician who she found through a
friend’'s recommendation. It was important for Kelly that the PCP be in
close proximity to her, be a female doctor and be recommended by
someone Kelly knew. Kelly has also seen a specialist whom she was
referred to by another doctor.

In the past, Kelly had a bad experience with a doctor. She said, “The
[doctor] would not listen to me or value what | was trying to tell [him].
Because of this | was misdiagnosed for months. This caused extreme pain
and | almost died.”

After this experience, Kelly thinks that the most important factor that
makes a high-quality physician is the doctor’s ability to listen attentively to
the patient. Kelly now reads patient reviews online before scheduling an
appointment with a doctor.



about the designer

Gather first, design second

O

GRAND ROUNDS

Goals from the Business, Expectations of the users, Problems to be solved. Design is not an exercise for the soul, it's a method for solving

problems. If we don't understand the problems, we'll never be able to design the right solutions.

Observation leads to insight

Until you watch someone fail at something, you can’t design a solution for it.

Open to critique

Design team. Not team of designers.

Decisiveness

A decision made can be iterated on. A decision unmade is useless

Design principles are important. It
lets the org hold you accountable

about the resulls

Be clear, honest, and useful

We want to build trust through design. Solutions that are designed only to show off our skills are not useful.

Evidence of craft

Nobody wants to feel like they're using a tool designed by a robot. We're building connections with people and letting them know that
there are actual humans solving problems for them is important. Wabi Sabi. At the same time, we should be relatively anonymous as
practitioners - think less about a recognizable style, and more like the brush strokes in a painting.

Editing is more important than generating (but generating is important too)

This is probably the hardest part of the design process, but we should always ask ourselves if we're trying to do too much. Dieter Ram
said “Good design is as little design as possible”. Say less, do more. There's some axiom about being able to choose the good designs
from the bad and how you can't do it unless you build the bad ones first...

Respect the humans who use our products

Every person who uses Grand Rounds has a real and very important concern. We treat them respectfully.



testing reports x2

design reviews x4



testing reports x2 testing reports x2

design reviews x4 design reviews x4



testing reports x2 testing reports x2 testing reports x2

design reviews x4 design reviews x4 design reviews x4



survey Design Lookback

testing reports x2 testing reports x2 testing reports x2

design reviews x4 design reviews x4 design reviews x4

blog post blog post
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Overnight Success!

- CEO & Business hear new information & want to act they use design
- Sales shows our work but also shows our process

- Product... faced with a million challenges uses design to help point the
direction

- Development *might* invite you to lunch.

- Front line faced with a problem in the product... comes to design
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Overnight Success!

- CEO & Business hear new information & want to act they use design
- Sales shows our work but also shows our process

- Product... faced with a million challenges uses design to help point the
direction




@calepeeples

‘\

www.calepeeples.com/xdesignslides?20 | 6.pdf



http://www.calepeeples.com/xdesignslides2016.pdf

